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SUBJ: REQUEST FOR FEEDBACK ON JP 4-01.5, JOINT TACTICS, TECHNIQUES, AND
PROCEDURES FOR TRANSPORATION TERMINAL OPERATIONS, 9 APRIL 2002.
(SUSPENSE 16 JUL 06) UNCLASSIFIED//

MSGID/GENADMIN/JOINT WARFIGHTING CENTER//JW100//

REF/A/DOC/ CJCSI 5120.02//

REF/B/DOC/PRELIMINARY ASSESSMENT OF JP 4-01.5/DATED 9 DEC 2003//
REF/C/HTTP://WWW.DTIC.MIL/DOCTRINE OR SIPRNET
HTTP://NMCC20A.NMCC.SMIL.MIL /DJ9J7EAD/DOCTRINE (ALL LOWER CASE
LETTERS) //NARR/REF A PROVIDES

POLICY FOR ASSESSMENTS OF JOINT PUBLICATIONS.

REF B INCLUDES THE DECISION TO CONDUCT A FORMAL ASSESSMENT OF THIS
PUBLICATION IN APRIL 2006. REF C LISTS THE WEBSITE ADDRESSES FOR THE
JOINT ELECTRONIC LIBRARY (JEL) WHERE THIS JP MAY BE DOWNLOADED.// POC/
RICHARD CURTIS/ MAJ/ JOINT DOCTRINE GROUP, USJFCOM JWFC/SUFFOLK,
VA/DSN 668-7094/COMM (757) 203-7094/FAX-6198// OR AL PERRIE/ MR./
DOCTRINE SUPPORT TEAM, USJFCOM JWFC/SUFFOLK, VA/DSN 668-6159/COMM
(757) 203-6159/FAX-6198/ OR RMKS/1. IN ACCORDANCE WITH REF A, THE JOINT
PUBLICATION MAINTENANCE SYSTEM REQUIRES ALL JOINT PUBLICATIONS BE
ACTIVELY AND CONTINUOUSLY ASSESSED. IN ACCORDANCE WITH REF B, IT WAS
DETERMINED, AN "EARLY" FORMAL ASSESSMENT (18 TO 24 MONTHS AFTER
APPROVAL OF THIS PUBLICATION) WOULD NOT BE CONDUCTED AND THE




PUBLICATION BE REVISED AT THE SCHEDULED FIVE-YEAR REVISION CYCLE. JP
4-01.5 IS IN THE WINDOW FOR REVISION.

2. JP 4-01.5'S SCOPE IS AS FOLLOWS: (QUOTE) THIS PUBLICATION ADDRESSES
THE REQUIREMENTS FOR THE OPERATION OF TERMINAL FACILITIES IN SUPPORT OF
A US JOINT FORCE. IT DESCRIBES THE PHYSICAL LAYOUT OF WATER, LAND, AND
AIR TERMINAL AND DESCRIBES OPERATIONS AT EACH TYPE OF FACILITY. THE
FOCUS OF THIS PUBLICATION IS ON THE SUPPORTED COMBATANT COMMANDER LEVEL.
(UNQUOTE)

3. THIS REQUEST FOR FEEDBACK MESSAGE REQUESTS YOUR WRITTEN OR

MESSAGE RESPONSE TO THE FOLLOWING QUESTIONS ON JP 4-01.5, DATED 9 APRIL
2002, NOT LATER THAN 16 JUL 2006. SEND RESPONSE TO CDRUSJFCOM

NORFOLK VA//JW100// WITH INFO TO AIG 7029 OR E-MAIL:
ALFRED.PERRIE@JFCOM.MIL OR RICHARD.CURTISQ@JFCOM.MIL.

A. GENERAL QUESTIONS: REQUEST LINE-OUT/LINE-IN COMMENTS WHERE
APPROPRIATE. ADDITIONALLY, REQUEST RESPONSES BE CATEGORIZED AS
CRITICAL, MAJOR, SUBSTANTIVE, OR ADMINISTRATIVE IAW REF A.

(1) SHOULD THIS JP UNDERGO A FULL REVISION OR JUST A CHANGE?

(2) SHOULD THE SCOPE OF THIS JP BE MODIFIED? IF SO, WHY AND HOW?

(3) HOW CAN THIS JP BE BETTER ORGANIZED TO ENHANCE READABILITY AND
COMPREHENSION?

(4) WHAT PORTIONS REQUIRE UPDATING/MODIFYING TO ENSURE CONSISTENCY WITH
APPROVED DOCTRINE PUBLISHED SINCE 9 APRIL 2002°?

(5) WHICH GRAPHICS, FIGURES, OR TABLES ARE STILL APPROPRIATE FOR THIS
PUBLICATION?

(6) WHAT REFERENCES, EITHER IN THE TEXT OR IN APPENDIX C, SHOULD BE
ADDED OR DELETED?

B. TOPIC-SPECIFIC QUESTIONS: REQUEST LINE-OUT/LINE-IN COMMENTS, WHERE
APPROPRIATE. ADDITIONALLY, REQUEST RESPONSES BE CATEGORIZED AS
CRITICAL, MAJOR, SUBSTANTIVE, OR ADMINISTRATIVE IAW REF A.

(1) WHAT AREAS OF THIS PUBLICATION SHOULD BE CHANGED BASED ON LESSONS
OBSERVED FROM OPERATIONS IN HAITI, AFGHANISTAN, IRAQ, AND THE HORN OF
AFRICA?

(2) WHAT ARE THE PROCEDURAL CHANGES IN TRANSPORTATION TERMINAL
OPERATIONS THAT NEED TO BE INCORPORATED INTO JP 4-01.5?

(3) SHOULD THE PLANNING GUIDANCE IN CHAPTER II, SECTIONS B, C, AND D
(AIR TERMINAL PLANNING, WATER TERMINAL PLANNING AND LAND TERMINAL
PLANNING RESPECTIVELY) BE INCLUDED IN CHAPTERS III, AIR TERMINAL
OPERATIONS, CHAPTER IV, WATER TERMINAL OPERATIONS, AND CHAPTER V, LAND
TERMINAL OPERATIONS?

(4) WHAT CHANGES IN MULTINATIONAL/COALITION OPERATIONS DRIVE A NEED TO
CHANGE JP 4-01.57

(5) WHAT CHANGES DRIVEN BY INTEGRATED OPERATIONS NEED TO BE
INCORPORATED IN JP 4-01.57?

(6) WHAT CHANGES, AS A RESULT OF IMPLEMENTING THE JOINT DEPLOYMENT
DISTRIBUTION OPERATIONS CENTER (JDDOC) SHOULD BE REFLECTED IN JP 4-
01.57?

(7) WHAT CONCEPTS, SUCH AS JTF PORT OPENING, DIRMOBFOR-SURFACE, AND AIR
BASE OPENING ETC. ARE MATURE ENOUGH TO BE INCORPORATED IN JP 4-01.57?
ARE THERE OTHER CONCEPTS THAT SHOULD BE INCLUDED IN JP 4-01.5?

(8) WHICH AUTOMATED SYSTEMS, CURRENTLY NOT COVERED IN JP 4-01.5, SHOULD
BE INCLUDED?

(9) HAVE THE PLANNING FACTORS FOR TERMINAL OPERATIONS (AIR, WATER, AND
LAND) CHANGED SIGNIFICANTLY SINCE THE PUBLICATION OF JP 4-01.5 IN APRIL
2002? IF YES, HOW HAVE THE PLANNING FACTORS CHANGED?

(10) HOW HAS THE APPOINTMENT OF THE COMMANDER, USTRANSCOM, AS THE
DISTRIBUTION PROCESS OWNER (DPO) AFFECTED TRANSPORTATION TERMINAL
OPERATIONS?



(11) HOW SHOULD CHANGES IN THE POLICY ON USE OF CONTRACTORS AND
CONTRACTING BE REFLECTED IN JP 4-01.57

(12) WHAT OTHER SPECIFIC MISSIONS SHOULD BE INCLUDED?

4. IN ADDITION TO THE ABOVE CONSIDERATIONS, REF A REQUIRES AN
ASSESSMENT OF THE NEED FOR URGENT CHANGES. URGENT CHANGES ARE THOSE
REQUIRING IMMEDIATE PROMULGATION TO PREVENT PERSONNEL HAZARD OR
DAMAGE TO EQUIPMENT, CORRECTING AN OPERATING TECHNIQUE, OR EMPHASIZING
A LIMITATION ADVERSELY AFFECTING OPERATIONAL EFFECTIVENESS. IF YOU
HAVE ANY RECOMMENDED URGENT CHANGES, INCLUDE THOSE WITH SUPPORTING
RATIONALE.

5. DO YOU HAVE ANY OTHER COMMENTS?

6. REQUEST ADDRESSEES ACKNOWLEDGE RECEIPT OF THIS MESSAGE WITHIN 96
HOURS OF THE DATE-TIME GROUP BY CONTACTING MR. AL PERRIE

AND IDENTIFYING YOUR ORGANIZATION'S POC AND PHONE NUMBER.

7. WE SINCERELY APPRECIATE YOUR EFFORTS IN DEVELOPING A THOROUGH
RESPONSE BECAUSE SOLICITATION OF INPUTS IS ONE OF THE PRIMARY MEANS WE
USE TO ASSESS AND REVISE JOINT PUBLICATIONS. JOINT WARFARE IS TEAM
WARFARE.
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